The Pragmatic
CISO Handbook

How Mid-Market Security Leaders Build
Resilience Without Building a SOC




Mid-market CISOs face the same threats as
Fortune 500 enterprises but without the
headcount, budget, or in-house operational
muscle.

This handbook gives CISOs a clear path to
operational maturity by combining
advanced technology with a specialized SOC
partner that delivers twenty four seven

detection, investigation, and response.

CrowdsStrike for endpoint.
Corelight for network.
Cribl for data.

Vijilan for operations.

A unified ecosystem that turns
complexity into clarity.
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Chapter 1
The Mid-Market CISO Reality

Your job is a dual mandate.

Protect the business.
Enable the business.

Yet mid-market CISOs operate inside pressure that enterprise leaders rarely
understand.

Severe talent shortage and rising salary inflation

Tool sprawl that creates more noise than insight

Identity as the new attack surface

Cloud misconfigurations that multiply risk

Compliance and cyber insurance demands that require twenty four seven supervision

Rising ransomware pressure with near zero margin for delayed response

You were not hired to babysit alerts or
triage every incident.

You were hired to manage risk, guide
strategy, and drive resilience.

This handbook gets you there.
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The Modern Security

Architecture

Mid-market security leaders do not

have the luxury of duct taping ten tools

together and hoping they play nice.

You need an ecosystem.
One brain.

One telemetry fabric.

One operational workflow.

The four pillars of a modern stack
Endpoint and Workload Protection

CrowdsStrike Falcon delivers one agent,

full visibility, and Al driven prevention.
It becomes the operating system of
your security program.

Next Gen SIEM and Data Pipeline
Falcon LogScale ingests at speed.
Cribl ensures the right data goes to the
right place at the right cost.
No legacy SIEM pain. No tuning
nightmare.

Network Evidence

Corelight closes the blind spots your
endpoint will miss.

East-west traffic. Lateral movement.
Command and control.

The network always tells the truth.

Identity Visibility and Control

Identity is the attack surface.
Compromised accounts are the
number one entry point for breaches.
CrowdsStrike Identity Protection brings
behavioral detection and real time
lateral movement prevention.

Together these technologies create a
full spectrum detection plane that a
CISO can trust.
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Chapter 3 Chapter 4

The Real Bottleneck: | The Strategic Shift:
Operations % =+ Partner for Operational
7 Excellence

Building your own SOC is a seven figure annual commit-

ment. Staffing alone requires about seven full time ana-

Tools do not stop breaches.

People and processes do. lysts to cover twenty four seven rotations.

And this is exactly where mid-market Most mid-market leaders cannot justify it.

organizations break. They should not justify it.

The real operational gaps The strategic CISO moves from an operator model to an

No twenty four seven coverage overseer model.

No night team

No rapid containment Twenty four seven monitoring by trained

No continuous tuning 011015 LE 094 . _ analysts

No dedicated threat hunters 1. & f - . 101 ' Rapid containment and remediation using

No IR muscle your technology stack

No bandwidth for tool optimization Threat hunting and investigation

Correlation across endpoint, network,

No integrated workflow across ) g )
identity, email, and cloud

endpoint, network, identity, and SIEM
Continuous SIEM tuning and rule
optimization

This leads to slow detection, slow Automated response actions

response, and risk accumulation. o | Compliance friendly logging and reporting

If you Only Full operationalization of CrowdStrike,
Breakout time today is measured in monitor durlng f Corelight, and Cribl

minute; business hours,
Not aays. your organization

Not hours. is not protected.
Minutes.

/ Predictable monthly pricing

Your internal teamifocuses on governance, architecture, and strategic risk decisions.
The SOC partner handles the execution layer.

This is how mid-market CISOs scale.
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Deep integration with

Chapter 5 What makes Vijilan different
CrowdStrike modules Full stack visibility with

Fhe Vijilcm Advantage O
g
:\(jg:gg’émlzxggtsgrned Cloud — svidence

including EDR, XDR, Corelight network
Effl;:lept %n.d COStF Real time containment
optimized Ingestion O using CrowdsStrike Falcon

Vijilan operationalizes the entire CrowdStrike ecosystem for elite
MSPs and mid-market enterprises.

This is not a generic MSSP.
This is a specialized SOC built on high-fidelity telemetry and real time
response.

using Cribl

Twenty four seven SOC
with mature processes
and strict service quality

o o

o ol Built specifically for
regulated, high

g g consequence environments

Delivered through elite MSPs or directly to mid-market
CISOs who require operational maturity without
operational overhead

Fullmanaged
remediation when
required

Clear commmunication
and plain language
reporting
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Chapter 6
The CISO Operating Model

This is the model that frees a CISO to lead instead of firefight.

Architecture

You choose the platform.
CrowdsStrike. Corelight.
Cribl.

Governance

You define risk appetite,
priorities, policies, and
strategy.

Delegated Operations
Vijilan absorbs detection,
analysis, containment,
and continuous
optimization.

Oversight
You measure
performance and

. validate outcomes.

Strategic Leadership
You focus on board
reporting, compliance
alignment, and secure
business enablement.

This is the CISO role the business expects.

;._
R
*
-

X

e

The Pragmatic CISO Handbook Page No - 11

Chapter 7

The Mid-Market Security
Maturity Curve

Level 1: Reactive
Isolated tools, alert fatigue, no twenty four seven coverage.

Level 2: Tool Aware
Better tools but no unified telemetry or operational muscle.

Level 3: Platform Based
Crowdstrike plus supporting technologies deployed but under-operationalized.

Level 4: Fully Operationalized
Crowdstrike plus Corelight plus Cribl managed by an expert SOC.

Level 5: Strategic CISO
CISO focuses onrisk, resilience, and business outcomes.

Your goal is Level 4 and Level 5 combined.
Vijilan accelerates this path.
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Conclusion

CISOs today do not win by managing tools.
They win by managing risk.

When your SOC is powered by the strongest telemetry in the market and operated
by specialists who live and breathe detection and response, you unlock the free-
dom to lead.

You gain clarity.
You gain confidence.
You gain control.

This is the path to a resilient, modern cyber program for the mid-market.

Ready to operationalize your
CrowdStrike ecosystem and
elevate your security program?

Request a strategic consultation with Vijilan.
Discover how twenty four seven threat detection, investigation, and
response can strengthen your business and free your team to
focus on what matters.

HEE vijilan.com

vijilan o

IT Security: Enabled R
Q +1 (954) 334-9988



