
SIEM MIGRATION READINESS CHECKLIST

Section Your Score Max Score

Organizational 5

Current SIEM 5

Content Inventory 5

Log Sources 4

Historical Data 4

Team Readiness 4

Total 27

Is Your Organization Ready to Migrate to LogScale?

vijilan.com

info@vijilan.com

+1 (954) 334-9988

Executive sponsor identified
Budget allocated (migration + new platform)
Project owner assigned
Migration timeline expectations documented
Parallel running period acceptable

SECTION 1: ORGANIZATIONAL READINESS

Score: _/5

SCORING SUMMARY

READINESS LEVELS
22-27: Highly Ready ✅
16-21: Moderately Ready ⚠️
Below 16: Preparation Needed 🔶

Schedule a Discovery Call
HAVE QUESTIONS FIRST?

No preparation needed. We'll walk
through your environment and

answer questions.

Current SIEM platform documented
Current SIEM contract end date known 
Current log volume (GB/day) known
Current retention period documented
Pain points with current SIEM documented

SECTION 2: CURRENT SIEM

Historical data migration requirements defined 
Compliance retention requirements understood 
Archive access needs documented 
Data format/export options known

SECTION 5: HISTORICAL DATA

Score: _/4

All log sources inventoried
Log forwarding methods documented
Custom/proprietary sources identified
Log source owners identified

SECTION 4: LOG SOURCES

Score: _/4

Score: _/5

Custom detection rules inventoried
Dashboards and reports cataloged
Custom parsers documented
Integration points mapped
Critical use cases prioritized

SECTION 3: CONTENT INVENTORY

Score: _/5

Team available for migration project 
Training plan acceptable 
Knowledge transfer requirements defined 
Cutover support needs identified

SECTION 6: TEAM READINESS

Score: _/4

https://meetings.hubspot.com/account-executive2

